OUR MISSION

Sacred Heart is growing — and ou

church needs a home that

.. reflects the strength of our faith
and the needs of our future.
b #Unless the Lord builds the .

¢ house...” Psalm 127:1 (

|

COMMENCEMENT MEETING
NEW CHURCH BUILDING
Living Hope and Joy in the Sacred Heart o
Jesus



Team
Introduction

Capital Campaign
Committee

* Rev. Christopher Jarvis,
Pastor

- Ed Boettcher, Chair
- Jeff Clark

 Jamie Hresko

- Bob Streit

Responsible for the
development and
implementation of
fundraising strategy.



Team
Introduction

Building Committee

* Rev. Christopher Jarvis,
Pastor

 Jamie Hresko, Chair

 Jerry Tomczak, General
Confractor

- Ray Kendra, Architect
« Brad Muma, Engineer
 George Seifried

+ Jeff Clark

« Wes Moulton

Responsible for the
development and
il}\plementation of building
plan.



Project
Oversight

+ Bishop - All plans reviewed
diocesan commissions
and committees and
approved by Bishop Walsh

+ Diocesan Architectural
Committee_

* Diocesan Finance
Committee

+ Diocesan College of
Consultors

* Triple review and approval
rocess for all expenditures.
nvoices reviewed by the

General Contractor and two
building committee
members

* Building design, finishes,
furnishings, etc. discussed
in committee to reach
collaborative agreement



« Total Amount Fundraised To Date:

- - - $6,725,000
Financial e
R - « Cash Collected To Date:
eview . $4,785,000

* Remaining Pledges outstanding:
- $1,940,000



Financial
Review

« Construction Estimate: $6,614,750. This
includes:

Construction of the building

Renovation of northern Community Room
(new Narthex)

Interior and Exterior Finishes of the
building

Mechanical/Electrical/ HVAC Systems
Grounds Preparation / New Parking
Demolition of the old church

Third-Party costs: audit, engineering, etc
Interest on construction loan



« Construction estimate of $6,486,750 does NOT
include:

» Liturgical / Devotional Art

F i n a n c i a I + Statues, paintings, etc.

- - Liturgical Accoutrement
Rev.ew « Altar Items, etc.
« Liturgical Furnishings
- Baptistry, Clergy and Servers’ Chairs,
etc.



- " ) :\" -SACRE e

 Loan from the Diocese of Gaylord to cover
pledges not yet received

- Approved for loan up to $1,750,000

Loan  Loan term is 5 years
St Yu Ctu re - Sacred Heart will pay approximately

$87,000 in interest on the loan if paid over
the full five-year period



« Cash on-hand will be spent first, to reduce
interest charged on loan

« Draws will be made on loan only as needed, to
reduce interest charges

Loan + At conclusion of building process, the debt
principal will be paid down as quickly as

Utl I IzatIOH possible, as pledges are received, to reduce

interest paid

 The parish will be updated on the status of the
loan in the bulletin



Cost-
Reduction

Windows - St. Ladislaus -

High Altar - from closed
Catholic Church in
Kansas City

Altar of Sacrifice - St.
Joseph in Leicester, MA

Pews - St. Ladislaus
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Lighting - Current
Church

Stations - St. Joseph in
Leicester, MA

Baptismal Font - St.
Pius X in Leicester, MA
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Cost-
Reduction

Opportunities

Parishioners pay off pledges early,
reducing amount of interest paid
on loan.

Further donations to reduce loan
amount

Volunteer opportunities

- Landscaping
Named Donation Opportunities
 Bell Tower

- Bell

« Windows
« Gardens

* Naming Wall




 Plans are ongoing to invest any funds
F_"'ture - exceeding the final cost of the project
F|“3“C|a| in an endowment to be used for building

maintenance and repairs, program
Plans costs, and further campus development
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 Groundbreaking ceremony next Sunday, May
34 at 10:30AM

Construction begins in early May, 2026

Project
Timeline

* Projected completion date in Summer, 2027

 Current church will be demolished after
completion of new church



Construction
Awareness

Please pay attention to barriers and
signs erected by the construction
team. These will change throughout the
construction process

* Your safety is the most important
thing. Please do not enter
construction zones

Construction Noise

* There will be construction noise
during weekday meetings, Masses,
and services

 There will be a construction “quiet
time” observed during funerals and
weddings

Construction Inconveniences

* There will be minor
inconveniences caused b¥
construction. It’s part of the
growing process

 The construction crews are guests
on our campus. Let us practice
?acrcted Heart hospitality at its
ines

8




Construction
“Safe Zones”

 The Parish Life Building from the
choir room south will generally be
unaffected. Parish business and
events will proceed normally in
these spaces

* The current church will be fully
functional during construction

* The front door will be accessible
at all times

* The front ramp will be
accessible at all times

« The southside door and ramp
will not be accessible at all
times

* The southwest lawn will be available
for kids’ play

e The north Ilawn will not be
accessible

« The grassy area east of the Parish
Hall will not always be available




Parking

The most significant change in
day-to-day parish life will be
parking

The parking lot south of the Parish
Hall will remain available

The parking lot west of the office
doors will remain available

The north parking lot will be
closed during construction

The parking lot of the elementary
school is available for our use on
weekends and during parish
events

Parking will not be available
between the church and the
rectory




Parking
Continued

If you and your family are able,
please consider parking in the
school parking lot to save parking
spots nearer the church for older
people and individuals with
disabilities

Please try to avoid parking in front
of the church on Charles Street, to
allow for a drop-off and pick-up
spot for the elderly and individuals
with disabilities

Practice patience during this
period. Assist one another when
possible

Help Sacred Heart be a good
neighbor. If you park on the
streets, please do not block
driveways or mailboxes




Architect
Review

Ray Kendra,
Architect;
Environment
Architects of
Traverse City




CATEMNTD 352 @040 me

Architect Review

< IS5LIES U DATE p

) S

Sacred Heart Bk
Rapids

# Project Mumber:
2409

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||r|r|r|r|

143 Charles Street.
Elk Rapids, Ml 49628 —

DEMO AND
PROJECT AREA

s}Pajiyaiejuawiuoliaue

MG HOTE &+ REFIRIMCE NAGE

Dz2.0

2]

o) i TR PLAH
e T




Architect Review
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Architect Review
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- ABSOLUTELY NO MECHANICAL DUCTWORK SHALL
BE PFERMITTED IN UNINSULATED ATTIC SPACES.

ANY CONDITIONS REQUIRING PENETRATIONS OF THE

THERMAL ENVELOPE SHALL BE IMMEDIATELY
REPORTED TO THE ARCHITECT.
= CODRDINATE ALL ELEVATIONS WITH STRUCTURAL

AND REPORT INCONSISTANCIES TO ARCHITECT
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Architect Review

NOTE:

= ABSOLUTELY NO MECHANICAL DUCTWORK SHALL
BE PERMITTED IN UNINSULATED ATTIC SPACES.

ANY CONDITIONS REQUIRING PENETRATIONS OF THE
THERMAL ENVELOPE SHALL BE IMMEDIATELY
REPORTED TO THE ARCHITECT.

- CODRDINATE ALL ELEVATIONS WITH STRUCTURAL
AND REFORT INCONSISTANCIES TO ARCHITECT
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Interior Review

*Missing — could be reproduced
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Rose Window

(M

Narthex

Tile Pattern + Color - 8x8, 8x16, 16x16, 24x24 Paint Colors Door + Trim Ceiling
Wond Finish Karthay | cccicmmmna- e



Interior

Organ + Pew Finish

I = h A
Combination of Light + Dark Wood Floor Altar environmentarchitects



Interior Review

Paint Colors

Choir Loft

Organ + Pew Finish Rubber Flooring

A
Choir Loft | environmentarchitects



Conclusion

 Breaking ground represents
decades of preparation by many
individuals in this faith community

 Thank you for sacrificially giving
of yourselves through your time,
talent, and treasure.

 There is still time to be a part of
something great. If you know
someone who would like to be
involved, please connect them
with a member of the Capital
Campaign or Building Committees




